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AIRPORT PRIVATIZATION: A WIN-WIN PROCESS

Reasons of airport privatization trend

+ Ai r transport liberalization & its consequences

tEmergence of low-cost carriers
tTremendous increase of traffic
7t Lack of infrastructure capacity
?( Sig n ificant financial capacity need

+ Efficiency and profitability prerequisites to remain
com petitive

dHost Main Sponsor Organized by
a'tttEs

sttl abiqxdir



AIRPORT PRIVATIZATION: A WIN-WlN PROCESS

Reasons of airport privatization trend

+ States, eager to transfer their lega
responsib¡l¡ties, while keep¡ng the

& fi nancial
r reg u lato r ro le

The public authority The private operator

Owns the airport Operates & develops the airport

Defines regulation & policies lmplements regulation & policies

Sets economic regulation Optimizes the asset performance
& shares value

Provides contractual framework Raises private funding (debt & equiry)

Monitors the performance Reports & analyses
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AIRPORT PRIVATIZATaON: A W¡N-WIN PROCESS

Legal schemes to implement privatization

+Through the airport company sharehold¡ng
tAn airport company with a mixed public-private shareholding

l( Brasil, France, Holland, etc.

tAn airport company fully privatized
t Argentina, Australia, Portugal, Jordania, etc.

+By implement¡ng contractual schemes between
the public authority and the airport company
lService contract
+ Management contract
1(Concession Agreement

+ A sustainable contractual scheme to enhance investment attractiveness
and to balance risk allocation
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THE LATINAMERICA & CARIBBEAN EXPERIENCE

r.Privatizati on implemented in
t Mexico
*Argentina
r( Peru

?( Bras il

1...

2è'": Bogota -27,4m de pax _f

7è-" : L¡ma - 15,6 m de pax

6è." : Sant¡ago - 16,1 m de pax

5è'" : R¡o de Janeiro - 17,3 m de pax

Paulo - 39,7 m de pax

Brasilia - 18,1 m de pax

o

{ 4è." : sao Paulo - 18 m de pax

8è." : Buenos A¡res - 10,2 m de pax

r.Current and future projects
t( Bras ¡ I

t Paraguay

tSaint Lucia
tRepública Dominicana
r(Jamaica
+..
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THE LATINAMERICA & CARIBBEAN EXPERIENCE

rA focus on Santiago de Chile
: .ç'
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THE LATINAMERICA & CARIBBEAN EXPERIENCE
- A focus on Santiago de Chile

+ H istorical backg rou nd coNcEss¡oNArRE

1998: First lS-yearconcessionawardedtoSCt r.... ¡. r. " " .. ''7-
201 3: Extension of the concession until 3Oth September 201 5

t( New concession
r 2O-year concession period from I't October 20.l 5

> Concessionaire to receive all aeronautical (excl. landing charges)
and commercial revenues and pay a % (bad parameter)

> Works to increase capacity from l5m to 30m pax (new international
terminal, refurbishment of existing terminal)

> Further expansion of l5m pâX, if a capacity threshold is reached,
can be required (compensated by the State)

JV CONSTRUCTTON

t B¡dd ing process
> Technical offer on a pass or fail evaluation (very prescribed design)
> B¡d on a %of revenue sharing with a minimum of G0%
> Ongoing Q&A process that may impact contractual

and economic aspects
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VINCI Ai rports Portfol io
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VINCI Airports Key fi gures
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Thank you for your attention
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