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Who We Are
Diversified Portfolio with Operations in 6 Countries and 52 Airports Worldwide

8 
Airports

2.0m 
Passengers in 2023

$
+450
Employees

URUGUAY

37 
Airports

43.7m
Passengers in 2023

+2,700
Employees

ARGENTINA

2 
Airports

5.4m
Passengers in 2023

+1,150
Employees

ARMENIA

1 
Airport

17.1m
Passengers in 2023

+670
Employees

BRAZIL

2 
Airports

4.8m 
Passengers in 2023

+650
Employees

ECUADOR

2 
Airports

8.2m 
Passengers in 2023

+350
Employees
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Current Corporate Strategy at CAAP – Strategic pillars
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Formalize CAAP Sustainability Structure

Sustainability 
Area

Executive 
Committee

Responsible for coordination of the 
development and publishing of the 
information presented in the annual 
Sustainability Reports to comply with 
regulations. Responsible for following 
regulatory developments. Responsible for 
consolidating requests for ESG information 
from stakeholders.

Responsible before the Executive 
Committee for ESG matters. Evaluates 
and supervises the actions of the 
Sustainability Area.

Responsible before the Board on ESG 
matters. Evaluate the ESG proposals 
of the Sustainability Area.

Head of Legal & 
Compliance

Local 
Sustainability 

Teams Manage local ESG initiatives and those proposed by the 
Corporate Sustainability and Strategy areas. They gather 
the local information that the Sustainability Area requires 
for the CAAP Sustainability Reports and other requests 
from stakeholders.

In coordination with the Corporate Strategy Area: 
aligning E SG KPIs to the current CAAP Corporate 
S trategy or developing a separate E SG strategy (if 

needed), and reviewing corporate E SG policies. 
Responsible for proposing, leading and monitoring 

corporate E SG actions with local teams.
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ESG Compliance Implementation Project

Mandatory by 
the CSRD

(3 standards)

Specific of CAAP

(result of DM 
Analysis)

Recommended by 

the CSRD if they 
apply to CAAP

(9 standards)

CSRD

12 standards

CAAP

21 topics

2025

Recollect and consolidate 

information to report during 

the entire year (includes new 
policies) alongside auditors.

2024

Continue to filter KPIs + 

Roadmap + Establish an 

ESG governance and 

management mechanism  
and tool

2026

FIle CAAP 2025 Sustainability 
Report according to the CSRD 

ESRS1 - Double Materiality (DM)

ESRS2 - General Disclosures

E1 - Climate Change/Energy KPIs

SEC 
"Climate-
Related 

Disclosures"

ON PAUSE

2027

SEC - FIle 20F for CAAP with 

the Climate-Related 
Disclosures

ON PAUSE

Regulatory update: SEC is paused. CSRD postponed 

industry specific standards
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Current Corporate Strategy at CAAP – Strategic pillars
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3 filtering stages- Out of the 788 possible KPIs recommended by the CSRD of these material topic, CAAP has applied a filter 

according to its IROs and only 400 could apply to us. A Gap Assessment was held to filter out as many KPIs as possible….. 

We are now on the range of 162 KPIs. 

ESG Material Topics being assessed in the stakeholder survey and Risk and Financial perspective

1 . Energy management and GHG 
reduction *

2. B iodiversity management
3. Management of climate-related 

risks
4. Waste management and circular 

economy
5. Water and liquid effluent 

management
6. Noise managment

1 . Labor conditions & 
Occupational Health and Safety

2. Work climate **
3. Human Rights
4. Diversity and inclusion
5. E mpowerment of local 

destinations and support to 
communities

6. Public health, epidemics and 
phytosanitary controls

1. Passenger experience *
2. Corporate ethical behavior and   

regulatory compliance 
management

3. E conomic performance & 
Investor Relations

4. Supply Chain Management
5. Governance and Risk 

Management
6. Infrastructure, accessibility and 

sustainable mobility
7. Operational efficiency ** 
8. Commitment to airport safety **
9. Technology & Information 

security

Environmental Social Governance

B lue = KPI/Policy scope already given by the CSRD

*i.e. ACI's Airport Carbon Accreditation Program / **i.e. Great Place to Work Survey (already part of CAAP's Corporate Strategy)

White = use our own KPIs / International airport/aviation standards (i.e ACI or ICAO) / Global Reporting Initiative (GR I)

*i.e. ACI Airport Service Quality Program (ASQ) / **i.e. ICAO & CAAP Safety Management System (already part of CAAP's Corporate Strategy)



21 Material Topics

Gap Assessment was held in 

each country for these KPIs. 
Results were not optimal.

400 KPIs 
(preliminary)

121 Impacts, Risks and 
Opportunities (IROs)

Started with 700+ KPIs that 

could apply to us according to 

the CSRD. A filter with our IROs 

was applied, resulting in 400+ 
KPIs

Conducted the Double 

Materiality Assessment with 

21 material topics and 121 

Impact Risks and 
Opportunities

54 IROs most relevant 
were prioritized

… According to their magnitude 

and probability. Lower relevance 

KPIs were left out to optimize 
future work.

Are being analyzed according 

to their current management 

status and level of applicability. 

Probable final list + those from 
the ESRS2 and E1

162 KPIs  (most 
included in ESRS)

Roadmap

With recommendations of 

policies and actions to address 

these 162 KPIs (governance, 

strategy and risk 
management).

Optimization of KPIs 
was reached

76%

Summary of work
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Thank you!
Candela López Linetti

Candela.lopez@ca1492.com

Corporación América Airports S.A.

Legal manager
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