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Introduction 

TAV Holding as a member of ADP Group provided the obligation to all group entities
to fulfill the ultimate ADP Group and EU ESG legal framework by compiling a set of
documents which guide the Leaders and all employees in the process of creating
and fulfilling the SUSTAINABILITY COMMITMENTS and GOALS, 2023-2025

* An industrial ambition: One ambition, "imagining the sustainable airport of tomorrow" 

* A multi-local approach: One Group, "build a global, integrated and responsible group" 

* A collective dynamic: Shared dynamics, "innovate, support and empower"



Documents and flow

• Company Targets were determined and committed to by all Management; 
• Creation of Rulebook/s, Instructions and subsequent documents were created.
• Teams from various companies have been established 
• Leaders and participants in the teams were chosen 
• Goals are shared and tasks are distributed 
• Working committees are formed which are actively working on:

• Establishing proper projects for implementation; 
• Preparation of projects and estimations; 
• Evaluation of projects and alignment with group companies; 
• Implementation of projects. 
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